R&D Support Matrix

“Different approach is the foundation of extraordinary creation”

Innovation Strategy R&D Package™




Overview

Innovation Strategy R&D Package™ is designed to convert validated ideas and
identified opportunities into a structured execution strategy.

This system provides organizations with a clear roadmap, strategic direction, and
resource alignment required to move from concept to real-world implementation with
confidence and control.

Purpose

To design a practical and strategic execution framework that enables organizations
to build, launch, and scale innovation with clarity and precision.

What This Package Includes

e Execution Matrix™
A structured framework defining how the innovation will be developed, deployed,
and scaled
e Strategic Roadmap Design
Step-by-step execution plan from concept to implementation
e Strategy Planning Framework
Clear strategic direction aligned with market opportunity and business goals
e Resource Estimation Model
High-level planning of team, budget, and time requirements

Deliverables

Execution Strategy Document
Innovation Roadmap (Step-by-step)
Resource Planning Summary
Strategic Action Notes

Best Suited For

Startups preparing for product development

Companies planning to execute a new innovation

Teams needing clarity before investment decisions
Organizations moving from idea stage to execution stage



Engagement Model

Shared upon request based on scope, depth, and complexity

Key Value

Converts strategy into actionable execution
Reduces uncertainty before development
Aligns resources with innovation goals
Improves decision-making speed and clarity




To initiate this R&D engagement or request a customized version, connect with us.

Anand Jaiswal

founder: Eleven String Pvt. Ltd.

Contact: 8799763700 elevenstring011@gmail.com
Website : Elevenstringg.com
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