New Business Architecture System

Market Intelligence Layer™




Overview

Market Intelligence Layer™ is designed to help organizations, founders, and
innovators deeply understand market dynamics, uncover hidden opportunities,
and identify future growth areas before competitors.

This system provides structured insights into existing, emerging, and unexplored
markets, enabling strategic decision-making with clarity and confidence.

Purpose

To decode the market by identifying where demand exists, where gaps are present,
and where future opportunities can be created and captured.

What This Layer Includes

Hidden Market Intelligence

Identification of markets or segments that are currently underserved or unnoticed
New Market Intelligence

Discovery of newly forming markets driven by trends, technology, or behavioral
shifts

Emerging Market Intelligence

Analysis of upcoming markets with future growth potential

Cultivated Market Intelligence

Markets that can be created or shaped through innovation and positioning
Innovative Market Intelligence

Opportunities where innovation can redefine or disrupt existing markets

Deliverables

Market Intelligence Report
Opportunity Mapping Sheets
Trend & Signal Analysis

Market Gap Identification Notes

Best Suited For

Startups exploring new business ideas

Founders entering unknown markets

Companies planning expansion

Innovation and strategy teams

A company that is struggling with new innovative competition.



Key Value

Identifies hidden and future market opportunities
Reduces uncertainty in market selection
Enables smarter and faster decision-making
Provides a strong foundation for innovation




To access this intelligence layer or request a customized version:

Anand Jaiswal
founder: Eleven String Pvt. Ltd.

Contact: 8799763700 elevenstring011@gmail.com

Website : Elevenstringg.com
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